
 

 
 

Company Profile
 Mission, Values and Ethics

 
Our Mission 
Copper Harbor Consulting, Inc. provides 
clients with superior consulting in the 
primary areas of risk, business continuity 
and crisis management. 

We are uniquely positioned to offer our 
clients a full range of services and 
solutions, including the identification, 
assessment, mitigation and management 
of any event that can impact our client’s 
staff, assets, operational capability, 
reputation or future value.  

We are a Boston-based management 
consulting firm that delivers services 
worldwide. 

Our History 
Copper Harbor Consulting, Inc. was 
founded in April 2002 by Tom Gaitley 
after a long tenure as a risk and business 
continuity consultant at some of the 
largest and most prestigious insurance, 
engineering and risk advisory firms in the 
world.   

Tom decided to establish his own firm to 
fulfill a market need for a consultancy that 
puts the client’s interests first. 

Our Name 
Copper Harbor, the inspiration for our 
name, is a majestic area of natural beauty 
in the Keweenaw Peninsula of Michigan’s 
Upper Peninsula.  Known by many as a 
place of peace, serenity and safety, our 
name stands for the high level of 
assurance and protection we bring our 
clients in today’s uncertain business 
climate. 

Contact Us 
Thomas A. Gaitley 
T:  781-400-1305 
E:  tgaitley@copperharb.com 
 
Copper Harbor Consulting, Inc. 
323 Great Plain Avenue 
Needham, Massachusetts 02492 
Fax:  781-343-4091 
www.copperharborconsulting.com 

Our Core Values 
• To deliver consistently extraordinary 

levels of client service. 

• To transfer our intellectual capital to 
our clients so they can be self-reliant 
in the future.  Our best advocates are 
former clients because we helped 
them achieve risk, business continuity 
and crisis management 
independence. 

• To value our clients’ time and apply 
our experience and expertise to find 
the simplest, most time-efficient and 
cost-effective solution to their 
problem. 

• To provide our clients with the 
services of seasoned and experienced 
professionals at each stage of an 
engagement.  

• To only accept engagements for 
which we are fully qualified and only 
where our services will add real value. 

• To accept payment only when our 
clients are fully satisfied with our 
services. 

• To provide tangible results early on in 
our client engagements. 

• To carry minimal overhead, allowing 
our clients to pay only for those 
services and results that are achieved 
and valued. 

• To focus on completing what we are 
engaged to do rather than trying to 
pursue the sale of next phase 
objectives. 

• To offer a fixed fee payment structure 
and assume the project management 
risk because we are confident that we 
can deliver on our promises.  Our sole 
focus is client satisfaction and our 
payment is commensurate with our 
performance. 

Our Code of Ethics 
The employees of Copper Harbor 
Consulting, Inc. adhere to the following 
Code of Ethics: 

• Maintain the highest standards of 
professional conduct. 

• Exercise independence, objectivity 
and integrity in all professional 
engagements. 

• Do not accept any form of 
remuneration from a provider of 
product, or service, solutions. 

• Avoid any actual or perceived conflict 
of interest. 

• Disclose to clients any interests or 
relationships that may affect 
independent judgment in a specific 
engagement. 

• Maintain strict client confidentiality, 
unless specifically directed to do 
otherwise. 

• Strive to improve professional skills 
through participation in continuing 
knowledge and skill improvement 
programs, thus enhancing our 
consulting standards. 

• Uphold the integrity of our profession 
and of Copper Harbor Consulting, Inc. 


